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For the Physical Standards Test (PST) and Physical Efficiency Test
(PET) of candidates by scientific technique in the enrolment process for Home
Guards Volunteers, following specifications and conditions related to
‘Providing the Service’ will apply in addition to General Conditions mentioned
in annexure “C” at serial no 1 to 32:-

DIGITAL P.S.T. AND RFID BASED P.E.T FOR ENROLMENT OF
RAJASTHAN HOME GUARDS VOLUNTEERS

1. GENERAL INFORMATION:

1.1. Rajasthan Home Guards Department is planning to undertake the
Physical Standard Test (PST) and Physical Efficiency Test (PET) of
approximately 3.5 Lac candidates who would be participating in the
Enrolment process for Home Guards Volunteers. This test is likely to
be conducted during 2021-22.

1.2. PST & PET would be carried out simultaneously at 8 different
locations in the State. Approximately 1000-1200 candidates shall be
called for PST and PET daily at each of these Centres. These Centres
may be functional even on holidays.

1.3. The list of probable centres is as follows:-

(i)  Alwar

(i1)) Barmer

(ii1) Bharatpur

(iv) Jaipur

(v) Jodhpur

(vi) Kota

(vii) Sri Ganganagar
(viii) Udaipur

1.4. The contractor should ensure that all the candidates who are called and
report for the PST/PET on any particular day, shall be subjected to the
test on the very same day. Further, rest of the candidates, if any, should
be subjected to PST/PET on the subsequent day as decided by the
Department, without any additional charge.
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2.1

2.2.

2.3.

2.4.

2.5.

2.6.

2.7.

2.8.

2.9.

2.10.

If there is any failure in completing the PST and PET for the number of
candidates called and reported for a day, for the reasons attributable to
the Firm / Agency, a penalty of Rs. 25000/-per day will be levied,
apart from subjecting the candidate for PST and PET on the next day
without additional charges.

2. REGISTRATION & DEREGISTRATION:

Based on the database provided by the Rajasthan Home Guards
Department, the Vendor shall set up at least 6 (Six) Registration
Counters and 4 (Four) Deregistration counters at each Centre.
When a candidate arrives for the PST, the Vendor would be required to
examine the admit card and photograph, take thumb impression and
match the relevant data of the candidate from the admit card and
Departmental record provided at the site and issue him/her chest
number, the details of which would be entered into the candidate’s
database. Chest jacket has to be provided by the Vendor itself.
Adequate servers and computer terminals with peripherals should be
provided and maintained by the Vendor for Registration/Deregistration
of the candidates and for other purposes.
All the 6 Registration counters, 4 Deregistration counters and 2
counters connected to the PST machine must be connected to the
server.
The Registration counters should be able to register at least 1000-1200
candidates per day at each centre.
Each Registration counter shall have a Computer attached with a Chip /
Tag scanner and manned by an Operator. The Computer Operators
shall be provided by the Agency.
Provision shall be given for keying in the Roll Number. On Scanning /
keying in, the candidate’s Name, Roll number and other details should
be fetched from the Server and displayed on the monitor.
On completion of the above mentioned process, the candidate shall be
directed to undergo PST.
All computers should be Networked and linked to a server. Necessary
back up measures should be available for the Server and Network to
avoid any interruption in Registration, Deregistration process & PET
services, while the PST is in progress. Two of the four Deregistration
Counters (Computers) shall have a Biometric Finger Print Scanner,
Barcode Scanner & Webcam attached to each computer that is to be
manned by an Operator. The Operator shall be provided by the Agency.
The candidates who qualify in all the PST/PET events shall report to the
two counters, attached with Barcode Scanner, Webcam & Biometric
Terminal for scanning their fingerprints and clicking their photographs
through webcams that shall be uploaded in the database of the main
server.
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3.1.

3.2

3. PHYSICAL STANDARD TEST (PST):

The Vendor shall arrange all the Hardware, Software, power back up/
UPS Generator Sets and required manpower on his own to ensure the
uninterrupted conduct of PST. The provided Software needs to be
capable of integrating all the data for the generation of reports. The
Department would provide the premises, electricity supply, emergency
medical care during the events, temporary shelter/storage space for
Vendor’s equipments and the general security and safety of the
Centres.

First of all the candidate should be evaluated for the Physical Standards
that is he/she has to undergo the Physical Standards Test (PST). The
Height, Weight/ Chest measurements (as applicable) shall be measured
by the Vendor by using the Digital Height, Weight and Chest
measurement equipments, connected to the computer. Two copies of
the printed slip displaying the Height, Weight/ Chest measurements (as
applicable) of the candidate should be generated. This computer must
be connected to the single server of that Centre.

Note:-The details of the prescribed norms for qualifying PST are given in

3.3.

3.4.

3.5.

3.6.

Volunteers Enrolment Advertisement No. 8082-8131 dated 04.03.2020
which is available on Rajasthan Home Guards Website
https://www.home.rajasthan.gov.in/homeguards

Adequate number of spare parts of measuring tapes and weighing
machines should be provided by the vendor for uninterrupted conduct
of PST.

Based on their measurements and criteria for PST specified by the
Department, the candidates would be declared Fit or Unfit. The
candidates who are found unfit in PST should deposit their chest
numbers back at the deregistration counter and shall be escorted out of
the Centre. Digital Biometric thumb impression of successful
candidates will be required in order to check and eliminate
impersonation at the stage of the next test, i.e. PET.

All information related to Height, Weight/ Chest (as applicable) of
candidates will be provided to the Board on daily basis.

PST of those candidates who fail in PST test will be carried out again
(only once) in case the candidate desires so, once the Board gives the
approval, as per the laid down process.
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4.1.

Note:-

4.2

4.3

4.4
44.1

4.4.2

4.5
4.5.1

4.5.2

4.5.3

4. PHYSICAL EFFICIENCY TEST (PET) :

All the successful candidates who have qualified in PST will be called
for PET. These candidates would be required to run the designated
distance from the Start point to the Finish point, as specified by the
Department for various categories of the candidates.

The details of the prescribed norms for qualifying PET are given in
Volunteers Enrolment Advertisement No. 8082-8131 dated 04.03.2020
which is available on Rajasthan Home Guards Website
https://www.home.rajasthan.gov.in/homeguards

The Operator shall scan and update the RFID Chip / Tag Number in the
database, against the Candidate’s Name/ Roll Number (ID). The RFID
Chip / Tag should be attached to the ankle of the candidate or to any
other visible part of the body, as decided by the Board. The candidate
will also be issued a matching chest number (provided by Vendor)
which will be added to his database.

On entering the running zone, the candidate shall be directed to the
*START” line. The movement of the candidates shall be regulated, in
coordination with officials, in such a manner that the ‘START’ line and
the Track shall not be interrupted at any point of time. The officials
shall be provided by the Board.

“START Line”

The candidates shall be asked to run from the ‘Start Line’, by crossing
the antennas/ mats, which will be placed here by the Vendor.

The antennas/ mats should have a ‘Back-up’ system for recording the
timings of the candidates.

“FINISH” Line

When a candidate completes the run by crossing the “FINISH” line,
he/she shall be directed to the Deregistration Counters.

The antennas/ mates placed at the ‘FINISH’ Line should also have a
‘Back-up” system for recording the timings of the candidates.

The corresponding antennas/mats should function in synchronized
manner i.e. first/main at ‘START’ Line with the first/main at ‘FINISH’
Line and similarly, second/back-up at ‘START’ Line with the
second/back-up at ‘FINISH’ Line for recording the timings and
arriving at the ‘NET Timings’ of the candidates.
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4.6

4.7
4.8

4.9

4.10

4.11

4.12

4.13

The result of PET will be announced as soon as the run gets completed.
The vendor will be required to provide the related data to the Board
immediately after the completion of the run. The data shall include:
Start time, Finish time, Lap time, the total time taken by each candidate
and the marks obtained in PET by each candidate.

Recording of timings should be 100 percent error free.

The vendor will fix two digital clock displays to enable the candidates
to see the timing while they run for the test.

While arriving at the results of the candidates, the time recorded by the
main system should be taken into account. Only in case of non-
availability of the time recorded by the main system, the time recorded
by the back-up system should be taken into account. ’
Based on the listing of qualified candidates, as per the requirement of
the Board, the Vendor would be required to submit the data in a
recordable media device as per the format and the schedule prescribed
by the Department.

The vendor would also be required to submit daily report in hard and
soft copy to the Department regarding number of candidates appeared,
failed and qualified as per the format prescribed by the Department.
Photo and Thumb impression of each candidate should be available on
the result sheet of PST.

There should not be any kind of shortage of RFID based timing

recording systems, number of equipments like computer terminals,
communication equipments, etc. including back-up system.

S. AWARDING THE MARKS OF SPECIAL QUALIFICATIONS

5.1.

5.2.

5.3.

All the successful candidates who have qualified in PET will be
segregated from the candidates who fail to qualify.

The unsuccesstul candidates of PET should deposit their chest number
back at the deregistration counter and shall be escorted out of the
centre.

The Board will award the marks for special qualifications of the

qualified candidates based on their Original Certificates.

Note:- The details of the prescribed norms for awarding the marks of special

54.

qualifications are given in Volunteers Enrolment Advertisement No.
8082-8131 dated 04.03.2020 which is available on Rajasthan Home
Guards Website https://www.home.rajasthan.gov.in/homeguards

The Board will provide the mark sheet or marks statement or statement
of marks comprising of the special qualification marks of the successful
candidates to the service-provider.
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6. PREPARATION OF RESULT

6.1.

6.2.

6.3.

6.4.

The service-providing agency shall prepare the Merit list of all the
successful candidates consisting of total marks obtained by them in PET
and Special Qualifications which will be compiled by the service
provider.

This Merit list shall be prepared in the descending order of marks
obtained by the successful applicants.

The Board will prepare the category wise select list of successful
candidates considering the provisions of Reservation given in the
Standing Order No. 10/2020 (8038-81) dated 04.03.2020 which is
available on Rajasthan Home Guards Website
https://www.home.rajasthan.gov.in/homeguards

This final selection list of the successful candidates so prepared by
Board will be sent to the Directorate for approval of Director General,
Home Guards.

For the execution of above mentioned scope of work for the
enrolment of 2,500 Home Guard volunteers, bid is hereby invited
from interested bidders. Bidding process shall be as under:-

7. BID SECURITY

3.

fog (G & T) faumr @1 sfoRge AT 18.12.2020 T4 URU= BHIG
Uh.2 (1)fde / Suuved—gadiuwm=a /2017 {3976 23.12.2020 &1 T
¥ foe fregRdel i (Bid Security Amount) @& WM R fJe
R @ Hag # 50 ¥ @ AF—YSREa &M iR ) Bid-
Securing Declaration (@RRME —7’) u=gd FH=A1 8111 |
grell g g §—dielt afHAe e W sifda fafY vd wwy wR Bid-
Securing Declaration q&@ & Suos W7 & HrATGd # UKd BRI
Eﬁ"wgrj% Bid-Securing Declaration & M@ # Tl 9 781 @rell
|
Bid-Securing Declaration &1 ®Iet Uty dafe! 98 @ A1 Tawds
WY} e DIAT BT |

The bidder required to pay the bid security amount specified in the Terms

and Condition of the bid,, in the following cases, namely:-

When the bidder withdraws or modifies its bid after opening of bids;

When the bidder does not execute the agreement, if any, after placement of
supply/work order within the specified period;

When the bidder fails to commence the supply of the goods or service or
execute work as per supply/work order within the time specified;

When the bidder does not deposit the performance security within specified
period after the supply/work order is placed; and

If the bidder breaches any provision of code of integrity, prescribed for bidding,
specified in the Act and chapter VI of RTPP Rules 2013 .
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8. SUBMISSION OF PROPOSAL

(i)

(i)

(iii)

(iv)

Submission of bids through online process is mandatory for this -
Tender. Bids sent by post, fax or e-mail or presented in person will not
be considered.

The bidder should get itself registered on e-procurement portal

(https://eproc.rajasthan.gov.in) and create user ID. Further to this,
bidder shall download Notice inviting Bid (NIB) from this site. The
complete bid document can also be seen on Directorate, Home Guards,
Rajasthan  website  http://home.rajasthan.gov.in/homeguards and
sppp.rajasthan.gov.in.

To participate in online bidding process, bidders must procure a Digital
Signature Certificate (class 2 / class 3 category) as per Information
Technology Act-2000 using which they can digitally sign their
electronic bids. Bidders can procure the same from any approved
licensed Certifying Authority Bidders who already have a valid Digital
Signature Certificate (DSC) need not procure a new DSC. This DSC
will be used to sign the bids submitted online by the bidder. Unsigned
bids shall not be entertained and be summarily rejected.

Bidder (authorised signatory) shall submit their offer on-line in
Electronic formats both for technical and financial bid. The technical
bid should also contain eGRAS Challan for Bidding Document fees &
e-bid Processing Fee and scanned copy of Bid Securing Declaration.

In addition to this, copy of eGRAS Challan for Bidding Document fees,
bid Processing Fee and original Bid Securing Declaration must be
submitted physically at the following address of Directorate, Home
Guards, Rajasthan, Jaipur with a covering letter mentioning therein the
details & name of the NIB, by the scheduled date and time as per
schedule prescribed :-

Deputy Commandant General-11
Directorate, Home Guards, Rajasthan
Jaleb Chowk, Jaipur 302002 (Raj.)
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v)

(vi)

(vii)

In absence of physical submission of the copy of e-GRAS Challan for
Bidding Document fees, e-bid Processing Fees and original Bid
Securing Declaration in Directorate, Home Guards, Rajasthan, Jaipur
office by due date and time, the Bid shall summarily be rejected.

Directorate, Home Guards, Rajasthan, Jaipur will not be responsible for
delay in online submission due to any reason. For this, bidders are
requested to upload the complete bid well advance in time so as to
avoid last minute issues like slow speed; choking of web site due to
heavy load or any other unforeseen problems.

Utmost care must be taken to name the files/ documents to be uploaded
on portal. There should not be any special character or space in the
name of file, only underscores are permissible. The uploaded files that
are unable to download, or corrupted, or password protected, or
virus/malware infected, or the likes, shall not be accepted and the bid
shall be liable to be rejected.

A two bid (Technical bid and financial bid) selection procedure shall be
adopted. The Bid shall contain:

Part-A: Technical Bid

This Part should contain the Technical bid consisting of a PDF copy of
this Notice for Inviting Bid (NIB), each page digitally signed by the
bidder in acceptance of the terms and conditions therein, along with
scanned copy of all the required documents duly filled in support of
eligibility and copy of eGRAS Challan for Bidding Document Fees and
¢-Bid processing fee and Scanned copy of Bid Securing Declaration.
Apart from being digitally signed, all the documents should be signed
and stamped on each page, before scanning, by the authorised
representative of the bidder. All the applicable Annexure shall be duly
filled wherever required, physically signed & scanned (in PDF format)
and digitally signed on each page and shall be submitted online as part
of technical bid. Financial proposal should not be indicated at any
place in the Technical Bid, otherwise the Proposal shall be
summarily rejected.

b) Part-B: Financial Bid

This Part should contain the Financial Bid in the prescribed Format to
be uploaded in a soft copy. Utmost care should be taken to upload the
Financial Bid. Any change in the format of Financial Bid file shall
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render it unfit for bidding. Following Steps may be followed in
submission of Financial Bid:

1. Download format of Financial Bid in XLS/ XLSX format.
1. Fill ‘Bidder’s Name’& quote price per unit in Green background cells

in the downloaded Financial Bid format. Don’t fill-in other colour
cells.

n. Validate the above sheet and save the same file in your computer and
upload this duly filled file.
Note:

Rate quoted should be all-inclusive for carrying out activities as
detailed in the scope of consultancy. It is to be noted that GST and any
other taxes, as applicable shall be payable extra as per the prevailing
rate and rules.

While quoting rates in financial bid, the bidder must take into account
existing tax structure as on last date of bid submission and later on no
claims as issues regarding misinterpretation of tax liability, etc., shall
be entertained.

9. EVALUATION OF PROPOSALS:- A triple stage procedure will
normally be adopted:-
9.1.GENERAL

1) The bids will be opened online on e-procurement portal on the date and
time, as specified in the Notice for Inviting Bid (NIB) in the presence
of bidders or their authorized representatives who choose to attend the
opening of Bid. The bidders or their authorized representatives who are
present to witness the Bid opening shall sign an attendance sheet/
register evidencing their attendance as a witness to the Bids opening
process. In the event of the specified date of Bid opening being
declared a holiday, the Bids will be opened on the next working day at
the same time and place or on any other day/ time, as intimated by the
Directorate, Home Guards, Rajasthan, Jaipur.

ii)  Only Technical Bids will be opened first and evaluated as per the
eligibility criteria set forth in this Bid Document.

iii)  Financial Bids will remain unopened until the evaluation of technical
bids and completion of demonstration stage. The Financial Bids of only
those bidders who are short listed in Technical and Demonstration
evaluation stage will be opened & evaluated. The time and date of

M
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9.2
)

opening of Financial Bids shall be communicated to technically and
demonstration qualified bidders through state e-procurement portal
https://eproc.rajasthan.gov.in. The technically and demonstration
qualified bidders may attend the opening of the Financial Bid, if they
so desire.

The bidders or their authorized representatives who want to be present
to witness the Financial Bid opening shall sign on attendance sheet /
register evidencing their attendance as a witness to the Financial Bid
opening process. In the event of the specified date of Financial Bid
opening being declared a holiday, the Financial Bids will be opened on
the next working day at the same time and place or on any other day/
time, as intimated by the Directorate, Home Guards, Rajasthan, Jaipur.

STAGE -Ist :-Evaluation Of Technical Bid:

The Bidder should take enough care to submit all the information
sought by the Directorate, Home Guards, Rajasthan, Jaipur in the
desired formats. The Technical Bids are liable to be rejected if
information is not provided in the desired formats.

Evaluation of technical bids to assess their suitability against the laid
down conditions/ Qualitative Requirements and other conditions will
be done on three criterion :-

(i) drefierer &1 fvrd 5 a9t % ¥ B9 W B9 3 IR MYFIB SUBRUT q PST TAT

RFID SUGRCN ERT B/ A 7 35000 il & SIg & &1 Awherayds wHg
qoe B (RS e T /Sued #)  agwd €T savae BN | Hed
faumT /Suen | 39 9Eq frd uig gt A defid furT @ o o9 9 w9 9
BIARY, HATSE SR T 95 Ud SP I A6l gHO-9F / SR
IR BAr S 3MaSd BRI |

(i1)9TelareT &H (Bidder) &1 a1 eHiallay &9 & &9 ®UY 5 B BT AR OIS

T ¥y faird i 9ut # {5 <1 auf @ Soiw ofie ud amw—arty @i (Profit
& Loss Account) &l TICE B J YA Ui aMgeads w9 W AHAET WA
afd IR AT BT | A & wawrd # 9 ufae g gt fetdr /Ser @1 e
do) gRT wH BT AfHT FaER T W F AR T 89 @) gfe siferga
ORI BRAT IMILIF BT

(iii) qIelTETaT @ 9 RFID SYGRY &RT U WY § ®A ¥ $¥ 03 @M W

simultaneously \#Z #1909 T 3799 BT GRS B, Sifs 7d 5 auf ¥ &9 9
& 2 GRAISHRT # far T B Al @ Wy SusH B @) Refy § T8
T B TH UIETHR FT BAT IqATIS T Sod BrI BI el & e
AHCINYIE BT FRA B 0T BT SIS & |
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9.3 STAGE- 2nd :-Evaluation of Demonstration:
Demonstration by the bidder who have cleared First Stage will be
conducted before a designated Board of Officers. Bidders who qualify
for demonstration stage will be informed about date, time and venue of
demonstration by  uploading their name on  website
http://www.eproc.rajasthan.gov.in, http://home.rajasthan.gov.in/homeguards
and  Procurement  Portal of  Government of  Rajasthan
(http://sppp.raj.nic.in). No separate information will be given. In case,
during demonstration, it is observed that the Firm fails to meet the
requirements as mentioned in this NIB (especially fails to ensure
accuracy of race timing/ lap timing or accuracy in measurement of
height, chest or weight of candidates and in handling registration of
expected number of candidates), then the Financial Bid will not be
opened. The price bid of such firms/ bidders will not be opened. The
decision of Directorate, Home Guards, Rajasthan, Jaipur in this regard
shall be final and binding on all the firms/ bidders.

9.4 STAGE- 3rd :- Evaluation of Financial Bid:

i)  The financial bids of the bidders who qualify in Technical and
Demonstration evaluation shall be opened at the notified time, date and
place by the bid evaluation committee in the presence of the bidders or
their representatives who choose to be present.

ii)  The names of the bidders, the rates given by them and conditions put, if
any, shall be read out and recorded.

iii) Conditional bids are liable to be rejected.

iv) The evaluation shall include all costs and all taxes and duties applicable
to the bidder as per law of the central / state government / local
authorities.

10 PAYMENT SCHEDULE

10.1 The payment will be made on the basis of actual number of

candidates who appear for PST and PET.

10.2 The estimated number of participating candidate will be informed

before the PST/PET process starts at each centre.

10.3 Payments will be made by the department, after obtaining job

completion certificate from respective Chairman of the enrolment
Board constituted by the department for conduction of PST and
PET at various location as detailed in Scope of work.

10.4 Bid security deposit amount will be taken from the vendor, if

vendor releases more than one result of a candidate.
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10.5

10.6

10.7

10.8

In the event of accident at the work site on account of vendor’s
negligence or the negligence of his staff, penalty as deemed fit
shall be imposed on the vendor and recovered from the final .
payment. Any damages/ compensation arising out of such
incidents shall be borne by the vendor.
The number of candidates called per day shall be subjected to the
PST and PET on the day itself. If there is any failure in completing
the PST and PET for the number of candidates called and reported
for a day, for the reasons attributable to the Firm / Agency, a
penalty of Rs. 25000/-per day will be levied, apart from
" subjecting the candidate for PST and PET on the next day without
additional charges. The decision of the concerned Enrolment
Board in this regard shall be final and binding on the vendor.
In the event of any reduction in the quantities to be executed for
any reason whatsoever, the contractor shall not be entitled for any
compensation but shall be paid only for the actual quantity of work
done, at the agreed rates.
The Price variation clause is not applicable in this contract.

11 Litigations:

The vendor shall present himself in the court, whenever called by any
court of law. The department shall not pay any charges related to

litigations in courts.

CHECK LIST FOR Bidder TO BE UPLOADED ALONGWITH

FOLLOWING DOCUMENTS, TO BE ATTACHED WITH THE BID

S.No. Item of Check list Yes/No Page Nos.

(1) | Whether paging is done or not for entire set
of bid and documents enclosed ?

(2) Whether Bid-Securing Declaration on non-

judicial stamp paper of rupees 50/- is
attached or not ?

(3) | Whether copy of service-tax registration is
attached?

(4) | Whether attested copy of GST Registration
and GSTR Challan attached?

(5) | Whether literature/catalogues are attached?
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(6) | Whether the details of the turnover for the
requisite financial years of the Bidder is
attached?

(7) | Work order, completion certificate and
Payment related Document for executing
PET and PST successfully as per the
conditions mentioned for technical eligibility
criteria are attached or not ?

(8) | Statement of works executed/ completed by
the Bidder during last 5 Years are attached ?

(9) |For RFID Work, The attested / original
documents such as Letter of Acceptance or
the copy of the Agreement or Work Order
and the Completion Certificate issued by the
authorities who have organised / conducted
the timing events such as timing runners
during PET/PST are attached in support of
the claim ?

(10) | Details of contractual payment received in
prescribed financial years attached ?

(11) | List of documents to be submitted in support
of financial viability are attached ?

(12) | Whether the copy of challan for Bid
document fees, Bid Processing fees are
attached ?

(13) | Whether technical bid is uploaded seperatly.

(14) | Whether the Undertaking by the Bidder has
been given in compliance of point no. 9(vi)
of main conditions of bid ?
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